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BLL Multi-Site Group Vision

Mission, Goals and Values

SEl Program Mission Statement
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Mission, Goals and Values —
Lend Lease

MISSION  Deliver performance driven, integrated, program solutions with our national network
of resources and partners.

GOALS Live Incident and Injury Free  Grow relationships with our partners
Recruit, develop and retain the best people  Innovate to create value
Deliver our promises Implement sustainable solutions

VALUES  Integrity Respect Collaboration Innovation Excellence  Trust




SEI Program Mission Statement

Accelerating growth
through alignment,

efficiency,

and innovation.
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SElI Program Organizational Chart

/-’\
@ Lend Lease



/’-\
Lend Lease

SEI Program Regional Map
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SEI Program Organizational Chart
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SEl Program Organizational Chart ——
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SEl Communication Flow

Detailed Contact Sheet
Emergency Phone Tree
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SEI Communication Flow Lend.Lease
a

LL Employees
by Position

PX, Ops Dir,

All el All
LL Employees flalys LL Employees
Market by Position by Position
Managers, FZ, listed PM listed PX, ZM, PC
Turnkey Communicates Communicates
only with those only with those EEVERTY Analyst
listed to the PC listed to the Fimanee
right
RER, REM M PX, PM, ZC
: . PX, ZM, PM,
SEl Accounting Finance Analyst, Ops Dir
IT P&S All
Turnkey, HFA Design PX, PM, ZM
Turnkey Estimator PX, PM, ZM



Detalled Contact Sheet
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Le;lre:se 7-Eleven This List: Contacts v|
7-Eleven 7-El
| 7-Eleven > Contacts
La(, Contacts

View All Site Content New =+ | Actions ~ | Settings ~ view: | All contacts

General @  LastName Fret Nome ¥ E

= Tasks

= Discussion Board ‘ # Company : 7-Eleven (4)

= Contacts

o Calecsar | © Company : AD ART SIGNS (2)

= WIKI # Company : AIR-SERV (1)

= General Documents ‘

» BLL Document Storage | & Company : ARMSTRONG TILE (1)

o ;Lfet". D;i:‘e’m; & Company : ASA Carlton (1)

g gi;ews;;;“" # Company : BIG Services (1)

= Training Material # Company : Big Services USA (1)

Dashboards |

AQIP | 1 Company : Bohler Engineering (4)

* Drafting Dashioard ‘ & Company : BUNN (1)

= Project Tracking NAME/TITLE Office # Mobile # Street City State Zip Fax # E-mail Address

= AQIP Budgetin:

* 40T s | ralid Hall, Operations Director 312 208 8227 312208 8227|6103 Stilwood Drive Killeen X 76544 | 3124231302 david.hall@lendlease.com
Dyer, Hill, Analyst 7314839374 |1722 Routh St #1000 Dallas TX 75201 dyer.hil@lendlease.com
Lisa Garcia, Office Manager 303 904 3476 303947 9047 5952 South Vivian Ct. Littleton co 80127 303 623 8115 lisa.garcia@lendlease.com
Byron Chilleme, Project Executive 213 430 4660 714936 3100 |800 W. 6th Street; 16th Floor Los Angeles CA 90017 213 430 4699 byron.chileme@lendlease.com
Dennis Guthaus - Los Angeles PM 951 204 4488 14365 Sunset Ridge Rd. Riverside CA 92503 dennis.guthaus@lendlease.com
Brenda Brunton - Los Angeles PM 7143102278 |27341 Osuna Mission Viejo CA 92691 brenda.brunton@lendlease.com
Roy Soffe - Greater LA/SF PM 8184419913 |10629 Turnbow Dr Sunland CA 91040 818 3531121 roy.soffe@lendlease.com
Roger Shadowen - San Diego PM 858 353 5277 |12596 Sundance Ave San Diego CA 92129 roger.shadowen@lendlease.com
Michael Minuth - San Francicso PM 8312062940 |PO Box 187 Aptos CA 95001 michael.minuth@lendlease.com
Eric Warnat - Seattle/Canada PM 206 274 8501 360720 6529 28116 67th Avenue NW Stanwood WA 98292 206 299 3032 eric.warnat@lendlease.com
Mitch Noftsger - Canada Lead PM 206 849 4402 18606 SE 287th Street Kent WA 98042 mitch.noftsger @lendlease.com
Deniz Erkilinc - PC West 562 833 3961 5628333961 |1131 NW 56th St #B Seattle WA 98107 deniz.erkiinc@lendlease.com
Steve Patten, Project Executive 214 862 5936 steve.patten@lendlease.com
Craig Zimmer - Dallas PM 2144351312 |7660 Skilman #304 Dallas X 75231 craig.zimmer@lendlease.com
Joe Baca - Denver PM 3032292517 |804 Summer Hawk Dr. #4201 Longmont Cco 80501 joe.bacca@lendlease.com
Chris Nolte - Denver PM 7203088176 9849 S. Concord Ct. Highlands Ranch  |CO 80130 chris.nolte@lendlease.com
Thomas Morley - Chicago PM 8474207045 555 Tanglewood Ct. Algonquin IL 60102 tom.morley@lendlease.com
Krista Bjornberg - PC Central 312 423 1306 312 692 9588 |1 North Wacker; Suite 870 Chicago IL 60606 3124231301 krista.bjornberg@lendlease.com

BUFFALO ACQUISITIONS

Kurt Morrison - Lead PM
Justin Stone - PM 508 2213179 |6304 Black Hill Ridge Drive [Plainfield L [60586 justin.stone @lendlease.com




Emergency Phone Tree

Emergency Defined

An emergency is an incident involving a
fatality to a Bovis Lend Lease employee,
or contractor’s employee, a fatality to a
member of the public from Bovis Lend
Lease’s work-related operations, an
injury requiring hospitalization of any
employee and/or member of the public,
and when press or public agencies are
involved. Emergencies also include
collapse of equipment or structures, fires
that require response by fire department,
weather-related (hurricane, tornado or
flood) and environmental incidents, such
as chemical spills with soil and waterway
contamination, requiring notification of
the EPA agency. Flash report criteria
should be used as a guideline.

*If you are located on a jobsite, please
place a copy of this procedure in a
readily-accessible location and a copy in
your site safety plan.

*If you are located in an area office,
please place a copy of this procedure in
a readily-accessible location.
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Notification

Should any of the above occur, the following procedures shall be followed, unless project-
specific procedure dictates othernise.

m |[nitiate Site Emergency Action Plan or Multi-Site Disaster Recovery Plan.

m  Notify Ambulance, Police andfor Fire Department — Call 911 or appropriate project
specific number.

m  Notify the following Bovis Lend Lease Emergency Contacts:

Operations Director (David 312423 1310 |630 9653980  |847 458 7033
MacDonald
Area H&S Manager |Trey Black 770481 9177  |469 9646519 (770 485 9260

m The Principal-in-Charge/Operations Director/H&S Manager is responsible for notifying
the following people immediately upon the occurrence of any of the above emergency

situations:
Title Name Office Cell Home
VP, Head of H&S Mike Lentz 717738 1246 1610 960 2317 610960 2317
Director of Fire Joel Pickering (212592 6737 917 440 4613 631 256 6749
Prevention
SVP, Risk & Brian Casey 212592 6806 |607 737 1248 607 737 1248
Insurance
Director of Claims |Ted Xenakis 212 448 3955 |917 379 4765 516 931 6909

m The Principal-in-Charge/Operations Director is responsible for notifying the following
people immediately upon the occurrence of any of the above emergency situations:

Title Name Office Cell Home
C00 Jeff Arfsten 312245 1545 1312 907 3156 847 604 8048
SVP, Comorate Mary Costello (212592 6946 646 2616394  |212 972 8937
Affairs




Major Incident Response Process ——
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P&Z

Incident Occurs
Lad
General Contractor

Project Manager to be Contacted Immediately

Initial report to be with Regional
Leadership within 24 hours of Incident.
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A

eAHJ - Agency Having Jurisdiction
*AOR - Architect of Record

*AQIP - Asset Quality Improvement Program
B

*BCP - Business Conversion Program
*BTS - Build to Suit

C

*CBD - Central Business District

¢CC - City Council

¢CCE - Construction Cost Estimate
eCPL — Conditions Precedent Letter
*CD - Construction Drawings

*CM - Construction Manager

¢CO - Certificate of Occupancy

¢CP - Conditions Precedent

*CUP - Conditional Use Permit

D

*DA - Deal Approved

*DCM - Division Construction Manager
oDFT - Deal Fell Through

¢DOW - Division of Work

*DP - Development Plan

E

*EQ - Equipment

E

oFCCE - Final Construction Cost Estimate
*FDD - Franchise Disclosure Document
*FP - Floor Plan

G

*GC - General Contractor

*GDP - General Development Plan
oGL - Ground Lease

*GL - Go Live

¢GO - Grand Opening

H

HFA - Harris & French

1

IRR - Internal Rate of Return

ICSC - International Council of Shopping Centers
ICR - Island Card Reader

J
K

L

LLC - Limited Liability Company
LP - Limited Partnership

LOI - Letter of Intent

LL - Landlord
LRP - Lease Renewal Program
M

MPD - Multiple Pump Dispenser
MGU - Mid Grade Unleaded

MM - Market Manager

MO - Market Office or Money Order
MSDS - Material Safety Data Sheet
MTD - Month to Date

N

NP - Network Plan

NPV - Net Present Value

NRV - Non Recommend Vendor

NSF - Non Sufficient Funds

[o}

ODM - Operations Division Manager
OTS - Operations Training Specialist
P

PCNC - Police Community Network Centers
PMA - Product Movement Analysis
POP - Point of Purchase

POS - Point of Sale

PSF - Per Square Foot

PP - Post Pay

PPU - Price Per Unit

PSD - Per Store Day

PSM - Per Store Month

PU - Premium Unleaded

P&L - Profit and Loss

PCC - Pump Control Console

Q

QSR - Quick Serve Restaurant

QV - Quality Visit

/’\
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R

REM - Real Estate Manager

RER — Real Estate Rep

RI/RO - Right In / Right Out

RI - Retail Initiative

RIS - Retail Information System

RPS - Remote Price Sign

RU - Regular Unleaded

RISIM - Retail Information System Implementation
Manager

S

SEI - Seven Eleven Incorporated

SEJ - Seven Eleven Japan

SIR - Site Investigation Report

SNDA - Subordination, Non-Disturbance and
Attornment Agreement

SUP - Special Use Permit

SA — Site Approved

SOW - Scope of Work

SF - Square Foot

SL - Straight Line

SSA - Single Site Acquisition

SSC - Store Support Center

STP — Spend to Date

T

TABC - Texas Alcohol and Beverage Commission
Tl - Tenant Improvement (Allowance)

TIF - Tax Increment Financing

TCEQ - Texas Commission on Environmental Quality
u

UCC - Uniform Commercial Code

UC — Under Construction

UST - Underground Storage Tank

UDB - Under Dispenser Buckets

v

VPD - Vehicles Per Day

w

WACC - Weighted Average Cost of Capital
Z

Z&D - Zoning & Development

ZC - Zoning Coordinator

ZDM - Zoning & Development Manager



Section 4. Operations

P&Z Phases

SIR/As-Built Process
Zoning /Entitlement Process

Permitting Process

Work Authorization

Project Management (Prolog)
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Program Phases @ Lend |_| ease

Registered Working
Site Approved

In Deal Approval

Deal Approved

P&Z Approved

bD
S
c
&)
N
o
=
©
tD
=
=
=
A
o

CDs Ordered

Permits Secured

Under Construction

Uu0I12NJISU0)

Turnover to Operations

Store Open




P&Z Phases

Milestones/Deliverables

1 day 1 day
7-Eleven RE Milestones / Gates -------- > SITE APPROVED DEAL APPROVED
Internal approval Internal approval -
P&Z Phase officially starts
duration varies 14 - 60 days

Project Dallas approves RE to go Dallas approves RE to go

status/Phase --- REG!STERED WORKING (aka early |forward with due diligence forward with entitlements
- due diligence) DUE DILIGENCE & Permitting

RER does market tours w/ brokers

Brokers provide some information

RE does some investigation (nothing
like an SIR though)

RE creates a site approval presentation
package

Conceptual site plan completed by HFA
(if required)

Lend Lease can assist as a consultant

Sites are given 7 digit site # and entered
into pipeline

RER releases Lend Lease
onSIR

The deal itself is no where
close to being completed

This is really when Lend
Lease first becomes
involved

project entered into Prolog

LL job # set-up

Lend Lease completes SIR

Construction does Preliminary
Construction estimate

RE runs financials

RE works on LOI

As-builts are done

MEP assessment is done

conceptual site plan is done by HFA (if
not already)

Structural assessments are done (if
required)

geotech reports (if required)

Phase | ESA (if required)

RER releases Lend Lease
on P&Z

5 digit Store number
assigned

Lease agreements are
signed

the clock starts on
Conditions Precedent
period

Apply for permits if there
are no entitlements

LOI signed

CDs ordered

30 - 360 days

1day

P&Z APPROVED

P&Z (aka entitlements)

Lend Lease manages obtainment of all
entitlements

Lend Lease hosts entitlements kick-off &
completes form

Lend Lease forms the entitlements team

P&Z app filed / public hearings / meetings
etc.

Sometimes this phase is bypassed (if we can

go right to building permits)

external approval

Site is 100% entitled

HFA is now able to apply
for permits
RE closes on property

turnover to construction

ZM tracks HFA's progress
on permitting activities

30 - 120 days

/,-\
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1day

PERMITTED

PERMITS

Construction / Lend Lease obtain permits that HFA
has administered

Construction / Lend Lease obtain licenses

Obtain Certificate of Occupancy

external approval

Permits IN HAND

7-Eleven can now go build
the store

LL Deliverables -
>

None

SIR; Meeting recaps; As-builts;
MEP assessment

municipal approvals (CUPS, special

exceptions, site plan approvals,
ARBs, P&Z sign-offs,
environmental, DOT, etc.);
Entitlements Kick-off form

Building permit; trade permits; licenses
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SIR/As-Bullt Process

SIR/BIR Process

@
L
o Requests SIR from Requests BIR from . .
A . . ) Receives complete Floor Plan issued
— LL in Project HFA in Project
w SIR from LL ZM for SEI
Forum Forum
n
> LL ZM receives Coordination with Receives Analysis, timeline,
N request for SIR/ SEI and HFA for information from recommendations
j BIR. Collects SIR BIR Research Provider & budget
checklist form documentation
O
N LL ZC receives
| directive from LL
- M

Research
Provider

Receives Exhibit B
(Zoning Info) from
LL ZC

Sends information
to LL ZM

10 Buisiness Days

A 4
< Granted site Visit site Sends information
L access toLL ZM
I

Minimum 10 Business Days after access granted

3]
c LL Finance
g receives New Job
= form from LL ZC.
L Assigns E1 #
-
-

Lend Lease




Zoning/Entitlement Process
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P&Z — Zoning/Entitlement Process

_ Deal Approved Choice of attorney Approves any Approves any Reviews final
w . unusual situations unusual situations outcome of the
and released to (when needed) is .
) or requests as or requests as entitlements
Lend Lease approved
they surface they surface process
N
o
o Reviews workload
Y and assigns to a
o ZM
-
-
Conducts site Manages entire Flnallzeg al
- Orders necessary Assembles all rd entitlement issues

> setup meeting and . process and all 3

" e il docs from HFA documents & files s & prepares for
N identifies 3" party . parties: Attends - .

and other sources with AHJ ’ building permit
team members hearings, etc...
process.
Initiates invoicing
@) Issues POs to 3" process with 3"
N parties as needed parties when
needed

Lend Lease




Permitting Process
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P&Z — Permitting Process

Sets up meeting
with HFA & 3
party participants

Reviews package for
costs estimating and
special conditions

Reviews with ZM any
comments, letters, etc
received from permit
expediter. (as needed)

Communicates
with contractors
permit availability.

Reviews incoming
documentation for
alignment with
entitlements and
overall completeness

Receives permit
package from ZC.
Formally hands
package to permit
expediter.

Manages permit
expediter.

Confirms permit is
ready for pickup
and identifies who
can pick up permit.

Final review with
ZM. Looks at any
E conditions
impacting cost and
constructability
Confirms
> entitlements
N process is
complete
O
N

Issues POs to 3"
parties for any
additional drawings or
services (as needed)

Finalizes permit
package with
permit expediter

Coordinates
comments with 3"
parties (as
needed)

Lend Lease




Work Authorization
Master Agreement Process
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Master Agreement Process Diagram - P&Z

@
Qo
©
f
(T
=
P
o
(o]
N
]
> Assigns New
; Site to ZM
Completes "Project
s Order Request
N Form" and sends
to ZC
Receives
9 Request from

M

Lend Lease
Legal

Sub-Consultant

See "Job
Work Order
Process

Requests the
Is Sub- "Master
Consultant Subconsultant
already Agreement" to be
created

Fills out the "Master
Subconsultant
Agreement." Submits
to Sub-Consultant.

existing in the
system?

Creates the
"Master
Subconsultant
Agreement"

Reviews, executes, and
returns (2) original copies
of agreement with
appropriateinsurance
paperwork.

SEQH
agreement
and returns to
ZC

Sends the
agreement for
Lend Lease
signature.

(1) copy is
filed. (1) copy
is sent to Sub-

Consultant.

Recieves fully executed
agreement. Work and
billing can now proceed
per agreement.

Lend Lease




Work Authorization
Job Work Order Process
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Job Work Order Process Diagram - P&Z

3
o Assigns New
& Site to ZM
=
Completes
s "Project Order
N Request Form"
and sends to ZC
Q
N
=
c
]
=
w
<
5]
@
o
=1
"

=
Request from |[mce
IM

Is Sub-
Consultant
already
existingin
the system?

See "Master
Agreement
Process
Diagram"
above.

Creates "Schedule B
SubconsultantJob Order
Request." Submits to Sub-
Consultantfor signature.

Reviews,
executes, and
returns (2)
original copies of
the Job Order.

Signs Job
Orderand
returnsto ZC

Sends the executed
Job Order for Lend
Lease signature.

(1) copy is filed.
(1) copy is sent to
Sub-Consultant.

Recieves fully executed
agreement. Work and

billing can now proceed
per agreement.

Lend Lease
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Project Management (Prolog Lend Lease

Prolog 2008 is the primary project management tool being used by the Project Management Team for
the SEI Program. The usage of Prolog 2008 includes, but is not limited to, document management, cost
management, site management, and reporting.

e x|
i File Edit Exchange Schedule Word Processor Print  Tools Window Help
i » [ fisp, | ( o = = o 8 G5 G 69 69 69
S NIMD CU%ISH O BIE 12 &) IRE e BE 6.0 %D A E IS ==l
EBLL Standard Reports | Personal Variations (Secure):  Quality Control Checklist [Detailed] < Default Report > ~ Set for All Users ‘ E_L;j " l‘.ﬂ’
i Navigation Pane 7 —L| | Defails B
_ Budget Code / Division Extension F & il i‘
1000.C 000 1000 ltern ID Description
B Al Reports| & 1400.0100.000 - 1400 |_|PROT__|Date Released by SEI
x j gtf'gzzni::‘*;B':zz‘:"f;:’::': 1:%?;33 ggg - ::gg [ |PR0Z | As-Built Survey Scheduled/Targel (PM/BLL Admin)
il 1 . . ) [ _|PRO3 As Built Survey Performed (BLL Admin)
= E’°'B°%f';°k T:‘”"s Cyztom) 1400.0400.000 - 1400 [_|PRO4 |As Built Survey UploadediActual (35)
T j o M”g’r':l L Lobor 1:%—:33-333 . :jgg PRO5 _|Scope Survey Scheduled/Target (PM)
[ Application for Payment 1400.0700.000 . 1400 PROB Scope Survey Performed (PM)
(3 Budget 14E0.EEDDlBDD 1400 PRO7 Scope Survey Uploaded/Actual (PM)
(24 Budget Control - . : PRO3 Proposed Floor Plan Due to SEWTarget (PM)
23 Change Events LIS ) - HiLD PRO3 | Store Floor Plan Uploaded/Actual (85)
{23 Contract Invoices i 1400.1000.000 : 1400 » |PRIO Proposed Floor Plan Approved by SElTarget (BLL Admin)
1400.1100.000 - 1400 -
3 Contracts PR11 Proposed Floor Plan Approved by SElfActual (BLL Admin)
{23 Funding " 5 Eﬁgggggg ) :jgg PR12 Royston Coffee Counter Built
DN Senericmices e laoor | |00 140 000 : 1400 -
{3 Purchase Order Catalog ° g °
{3 Purchase Orders I 1400.1500.000 - 1400 4 4| »|¥| @& A Save Refresh cl
4 Revenne Mndas > 1400.1600.000 - 1400 -J —
< > 1410.0100.000 - 1410 0100.000
al 1410.0200.000 - 1410 0200.000
ey I 1410.0300.000 - 1410 0300.000 Chart
Dac Management | 1410.0400.000 - 1410 0400000 i
8 1410.0500.000 - 1410 0500,000 00000 00000
O Site Management b Matarial 1410 0@ON ANO 1210 nAeNn AN ] 300000 { 300000 [ Original value: 367,670
> W Change Value: 110
Reports 200000 + 200000 B P
[(metesh | [ Eind.. | [ Fiter.. | [ Delete | [ Edit. | [ age. | [ close || 0o i
. . otal:
=i Companies 0 Lo
éJ Setup
» ~
=[5 -
Ready Project Number: 12345678  09-Feh-2011 Period:NA 5 AQIP User

Detailed training and instructional literature on Prolog’s capabilities and specific uses can be found
outside this operations manual on the 7-Eleven Workspace.



Section 5: Commercial

New Job Set-up

Invoicing Process Overview (LL to SEl)

Entitlement Kick-off Authorization
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New Job Set-up
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P&Z - New Job Setup
SEl releases Site
w to Lend Lease
) (SIR request is
typically included)
Requests ZC to
E initiate new job
setup.
rsoj;sstniiv“{r{jc;k\)/v Communicates
O q " new job setup with
N Jobs” tracker on -
the Workspace :
8 Assigns E-1
c number to new job
g request in the
iT New Jobs” tracker
£
[
& Sees new job Sees new job
request on the request on the
g Workspace. Job is Workspace. Job is
o setup in Prolog setup in
‘t?)' and Prolog Web. Workspace
>
(7))

Lend Lease ' SEIl




Invoicing Process Overview (LL to SEI) | =2 ———
Labor and Approved Expenses #]  Lend Lease

P&Z - Labor and Approved Expenses
. Processes
Receives
— . ' L
A EEEEE  voicc. R nvoiceand
pays BLL

o'\a' Receives draft
;‘< invoice - Reviews
o
- and Approves

Labor and approved
E expensesare entered [

into E1 and LLAERS

Labor and approved
< expensesare entered

into E1 and LLAERS
(]
2 LS At month close, . e
= . Receives approved Submits invoice to
< accounting prepares N —>
= S invoice from PX. 7-Eleven
- draftinvoice
-

Lend Lease T
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Invoicing Process Overview (LL to SEI
Lend Lease

SIRS

SIR Invoicing
w SEl issues WO in SEI_awardS 96119 SEI approves
o LL; LL can then . oh

wn PF bidding portal invoice for WO invoice

s SEl issues WO to

responsible ZM "
N (also includes SEI Zpl\é gi(;c(;eigts bc;(rjtallrI] ZM finalizes SIR
j WO # on Schedule 9p
B’s)
ZC informs

O Finance that LL

E able to invoice via

= the Weekly SIR

Log

()]

(&]

% Finance invoices .
c SEI based on ZC Payment S
= via wire transfer
[T Weekly SIR Log

-

|

LendLease  SEI




Entitlement Kick-off Authorization
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Entitlement Kick-off Authorization Process

w Approves 3rd party

7] Deal approved -

= Receives approval . . 3" party firms

N 0 begin E““"‘TTT:e':itnk'Ck'Oﬁ identified with

- entitlements 9 costs

LN) Uploads approvals Issues Exhibit B to
to P&Z folder: Entitlement

j Schedule B email Providers

N

o3

o

> Approves Exhibit B

o

-

-

' Lend Lease '

SEI




